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Initial Discussion: Tangible and Intangible Resources
Every asset in the business organization is a subject to both ownership regulations and accounting principles. The assets can be classified as tangible or intangible. The purpose of classifying the assets into the two types, from the accounting aspect, is to justify the decisions undertaken in the business, ascertains the worth of the business and enables the owners of the business to acquire the benefits associated with asset ownership.
Tangible Resources
Tangible resources are considered to be the major asset class that is represented on the organization’s accounting books such as balance sheet. According to Odack (2015), tangible resources are assets that are physically visible and can be quantified such as production equipment, manufacturing facilities as well as distribution centers. For example, some of the tangible resources and their capabilities include land and building which can be used for commercial purpose in the firm. Other examples include plants and equipment as well as the vehicles that can be used for commercial purposes too. Odack identifies the classifications or types of tangible resources as physical, financial, and technological. According to Odack (2015), physical resources include the machinery, plant, and equipment that are used in production and capacity building, which “contributes positively towards organizational competitive advantage” (p. 1). The financial resources in the business context include the cash-in-hand, the bank deposits as well as the financial capital such as stocks and shares which facilitates the company’s operations. Tangible resources are often acquired through purchase; therefore, their value can be lost with time. For example, buildings or machinery are bought, but their values depreciate over time. 
Intangible Resources
Intangible resources are regarded as the assets that serve as the source of the company’s future economic benefits. Odack (2015) explains that intangible resources are assets that have accumulated in the company over a certain period. According to the author, these assets are almost impossible to be analyzed and imitated by a competitor. Some of the common intangible resources in a business setup include the firm’s brand name, intellectual property, and goodwill. Odack (2015) describes the intangible resources as human resource and reputational resource. The reputational resource includes the brand names, customer and supplier reputation (Odack, 2015). The brand name or trademark is used by the business to enhance the operations of the company. Even though they are not used in the production of a service or product, the business considers its trademark or brand name critical and crucial because it is essential in its continued operations. 
The human resources include the intellectual capabilities or knowledge possessed by the employees, the management capabilities and organizational routines. According to Odack (2015), human resources contribute significantly towards the organizational competitive advantage, which also translates to the firm’s superiority in the market. According to Odack (2015), the resource-based view of the company indicates that the activities which the organization undertakes can be effectively formulated and implemented to achieve the competitive advantage. It enables the company to work and implement the strategies more effectively and efficiently to facilitate its competitiveness in the market. Kamasak (2017) further explains that the intangible resources were regarded as the main source of the firm’s success because it is difficult for a competitor to acquire or replicate them. 
With the emergence of technology, businesses have become more creative and innovative. It is easy to formulate a strategy that has already been adopted by another company. As Kamasak (2017) explains, organizations need to design other strategies that can not only integrate and reconfigure resources, but it is also able to renew as well as change the resource mix to cope with the market environmental dynamics.
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